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Best Practice Category: Civil Document #: BP045  
 Category the document will be located on the Intranet under Best Practices  BP + Sequential Number = Category 

Document Title: Concrete Pump Truck 
    

Owner:   Effective 
Date: 09/10/2020 

Revision #: 0 

 BUL of Originating Business Unit     

 
 

Business Unit Designation: 
 BU 01 - Infrastructure BU 02 - BR Civil BU 04 - Houston Civil

 BU 15 - Deep Foundations  BU 23 - Marine BU 29 - BR Mechanical BU 30 - Houston Mechanical

 Pipe Fab Facility  Form Fab Facility Westport Operations Cajun Office Facilities  
A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard 

Operating Procedure (SOP) for that business unit. 

 
 
PURPOSE: 
 
The purpose of this requirement is to assist Cajun employees in managing Concrete Pump Truck Setup and 
operations. 

 
 PROCESS: 
 

Operator 
 

Do’s 
• Complete the “Concrete Pump Truck Setup Checklist”. 
• Operators must be current ACPA Certified operators. 
• Operators must always attend and participate in a Pre-Task meeting and sign on the Pre- 

Task as acknowledgement as well as identification of who his Cajun Mentor will be. 
• Operators must have and wear required personal protective equipment. 
• Always use the Cajun 360 degree program with magnets or hang tags on outriggercontrols. 
• Always stay a minimum of 20 feet away from power lines. 
• Always have a Cajun documented mitigation plan and use a “Designated Spotter” if   

it is possible for the boom to extend into the 20 foot danger zone of power lines.  
• Always have a Cajun documented mitigation plan when using a pump over 60 meters.  
• Always check the pump truck annual boom inspection and any repairs noted, are completed. 
• Always verify there are no underground cave-in hazards in the area the pump will be setup. 
• Always use Cajun designated outrigger pads at a minimum. 
• Always use safety straps on tip hose and all other hanging attachments. 
• Clear all personnel any time air enters the placement system. 
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Don’ts 
• Never use placing boom as a crane. 
• Never allow a pump to operate with extra pipe held horizontally by a crane. Never allow 

pump to set up or operate without proper lighting. 
• Never allow anyone near the discharge hose while priming, after re-positioning, plugging or 

prolonged delays. 
• Never allow more weight to hang from the boom than recommended by the manufacturer. 

Never use a boom over an un-extended or short-rigged outrigger. 
• Never attach a metal device to the end of the discharge hose. 

 
 

 
 
 
 

Concrete Workers 
 

Do’s 
 

• Complete the Pump Truck Setup Checklist  
• Complete all Cajun pump truck training modules. 
• Stay clear of the discharge until the operator has told you it is safe to approach. Keep the 

end of a hanging discharge hose about two to three feet above the deck. 
• Always hold the hose at arm’s length. 
 Always walk forward when moving the hose. 
 Use a rope to move hose on a deck, being sure the bottom side of the rope is not worn out. 

Use a single-ended hose on the discharge. 
 Inspect  hose regularly for wear and damage. Do not use hoses with wire or nylonbraiding 

showing, or with soft spots. 
• Keep all body parts clear when lowering hose into a wall, column or when   around 

any stationary objects. 
 Stay in visual contact with the pump operator or signal person. 
 Agree in advance on communications to direct the movement of the boom, be it 

handsignals, radios, or other. Always utilize a flagger/spotter card. 
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Don’ts 
• Never handle the hose without proper training or prior experience. Never kink the hose. 
• Never carry the hose on your shoulder. Never hug the hose. 
• Never hang from the hose. 
• Never put any body part between the hose and a fixed or stationary object   such as 

a wall, column, piece of equipment, etc. 
• Never walk backwards with the hose. 
• Never use hooks or other devices that may cut or kink the hose.  
• ever open any clamp. 
• Never beat on a hose or pipe with anything. 
• Never allow the tip hose on a boom pump to touch the deck. 
• Never participate in the removal of a blockage. 
• Never approach the hose when first starting or after restarting. 

 
 

  
 
 

 
Concrete Truck Drivers and Personnel Working Around Pump 

 
Do’s 

• Complete the Pump Truck Setup Checklist. 
• Always have and wear required personal protective equipment. 
• Be aware electricity can travel through the pump truck and concrete truck if the 

boom becomes energized. 
• Alert the pump operator of any hazards or obstructions. 
• Always use a spotter when approaching and backing up to a concrete pump. Utilize wheel 

bumpers for the concrete truck to back against. 
• Report any damage if you see a truck hit the pump. 
• Alert the pump operator of foreign objects coming from the concrete truck. 
• Know where the emergency stop button is located on the pump. 
• Alert the operator or stop the pump if air is sucked in through the hopper. Avoid standing 

next to the discharge elbow at the rear of the pump. 
• Avoid overfilling the pump hopper. 
• Be sure all personnel are a safe distance away before operating pump truck. Alert the 

pump operator to any hydraulic leaks you might see. 
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Don’ts 

• Never place material into the hopper. 
• Never look into a hopper without safety glasses. 
• Never let the material level fall low enough to allow air to enter the delivery system. Never 

stand between the pump and concrete truck. 
• Drivers should never take their eyes off the spotter when backing to the pump. 
• If the driver cannot see the spotter “STOP” all movement until you resume visual 

contact with the spotter. 
• Never stand on or allow anyone to stand on the hopper grate of a pump. Drivers should 

never washout into the hopper. 
• Never drive under the boom of a pump. 
• Never stand on or straddle concrete delivery line. Never stand near placing line when it is 

being opened 
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Revision History 
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Note: SOP Requirement 
Work must be performed in accordance with the information in this Best Practice.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr. 
Construction Manager and Business Unit Manager of Safety.    
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