CAJUN B
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Best Practice Category: General Work

Document #: BP046GW

Category the document will be located on the Intranet under Best Practices BP + Sequential Number + Category
Document Title: Cranes and Lifting Equipment
Owner: Effective Revision #: 0
Date:
BUL of Originating Business Unit
Business Unit Designation: [~ BUO1-Infrastructure [~ BU 02 - BR Civil [~ BU 04 - Houston Civil
[~ BU 15 - Deep Foundations [~ BU 23 - Marine [~ BU 29-BR Mechanical [~ BU 30 - Houston Mechanical
[~ Pipe Fab Facility [~ Form Fab Facility [~ Westport Operations [ Cajun Office Facilities

A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard
Operating Procedure (SOP) for that business unit.

PURPOSE:
The purpose of this requirement is to protect Cajun employees from the hazards associated with cranes and
equipment lifting operations.

PROCESS:

All Non-Critical lifting operations (<75% of capacity) require a Pre-Lift Log to be completed for every lift
performed. Pre-Lift Logs should be periodically reviewed by someone with knowledge of load charts and lift
plans to confirm the operator's calculations. This could be a foreman, general foreman, superintendent, or safety
representative, provided that the individual has knowledge in this subject matter.

Any critical lifts (> 75% of capacity) will require that the Critical Lift Plan be reviewed and approved by a
Cajun Designated A/D Director for cranes or a Cajun Designated Lifting SME (Subject Matter Expert) for other
types of lifting equipment prior to the lift being performed. If a Cajun Designated A/D Director or Cajun
Designated Lifting SME is not available then the lift must be approved by Business Unit Management prior to
the lift being performed.

In addition to their NCCCO/NCCER qualifications, and a Cajun practical evaluation on each make and model
crane, all crane operators must successfully pass a Cajun written crane test.

When communicating a load weight to any operator, it must be given in writing.
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Note: SOP Requirement

Work must be performed in accordance with the information in this Best Practice. If it is determined, that work cannot be done as
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr.
Construction Manager and Business Unit Manager of Safety.
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