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Best Practice Category: General Work Document #: BP054GW  
 Category the document will be located on the Intranet under Best Practices  BP + Sequential Number = Category 

Document Title: Grinders and Attachments 
    

Owner:  Dale Leblanc Effective 
Date: 9-10-20 Revision #: 0 

 BUL of Originating Business Unit     

 
Business Unit Designation: 

 BU 01 - Infrastructure BU 02 - BR Civil BU 04 - Houston Civil

 BU 15 - Deep Foundations  BU 23 - Marine BU 29 - BR Mechanical BU 30 - Houston Mechanical

 Pipe Fab Facility  Form Fab Facility Westport Operations Cajun Office Facilities  
A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard 

Operating Procedure (SOP) for that business unit. 

 
PURPOSE: 

The purpose of this requirement is to protect Cajun employees from the hazards associated with the use of stone 
grinding cup on portable grinders. 

 
PROCESS: 

In order to better protect the safety of our employees, we will no longer allow the use of stone cup grinding 
wheels (example below). 

 
 

 

 
If you need to use a cup wheel for grinding concrete, it must be a diamond cup wheel (example below). 
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Additional Requirements: 
 

• If the RPM rating on the label of a grinder is not legible, the grinder must be removed from service. 
• If the RPM rating on the grinding disc is not legible, the grinding disc must be removed from service and discarded. 
• If a cutting wheel is to be used on a grinder, it must be approved by the site superintendent. This approval must be 

documented on the Cutting Wheel Approval Form. Be sure that you have the correct attachment for the material to be 
cut. Some are designed for cutting metal and others are designed for cutting masonry.  See BP050Mech - Electric High 
Speed Cutting Tools. 

• The RPM rating of each grinder needs to be recorded on the assured grounding log. All discs and wheels on  site must 
have an RPM rating that meets or exceeds the max RPMs put out by the highest speed grinder on the job 

o site. Any discs that do not exceed that rating must be removed from the project or kept under lock and key and 
under the control of the tool room attendant, superintendent, or designee. 

• Care must also be used to ensure that grinding discs and wheels are being stored in a dry place where the elements and 
moisture will not get to them. 

• Every grinder must have a handle, guard, and cannot be equipped with trigger locks. 
• On larger jobs, all grinding discs need to be under the control of the tool room attendant. On smaller jobs without a tool 

room, they must be under the control of the superintendent or designated person. 
• If an employee needs a grinding disc or wheel, they need to bring the grinder to the tool room attendant or superintendent 

where both persons can verify that the RPM rating of the disc meets or exceeds the max RPMs put out by the grinder, and 
that it is the proper attachment for the task to be performed 

 
Pay Off 
 Reduce risk of injury caused by failure of stone cup grinding wheel. 
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Note: SOP Requirement 
Work must be performed in accordance with the information in this Best Practice.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr. 
Construction Manager and Business Unit Manager of Safety.    


