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Best Practice Category: General Work Document #: BP071GW 
 Category the document will be located on the Intranet under Best Practices  BP + Sequential Number + Category 

Document Title: Personal Medical Issues 
    

Owner:   Effective 
Date:  Revision #: 0 

 BUL of Originating Business Unit     

 
Business Unit Designation: 

 BU 01 - Infrastructure BU 02 - BR Civil BU 04 - Houston Civil

 BU 15 - Deep Foundations  BU 23 - Marine BU 29 - BR Mechanical BU 30 - Houston Mechanical

 Pipe Fab Facility  Form Fab Facility Westport Operations Cajun Office Facilities  
A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard 

Operating Procedure (SOP) for that business unit. 

 
PURPOSE: 
The purpose of this requirement is to ensure the safety and well-being of Cajun employees by establishing a 
clear protocol that must be followed in regards to handling employee personal medical issues. 
 
PROCESS: 
If an employee misses work due to personal injury or illness, upon their return to the jobsite, their foreman must 
immediately notify the site superintendent and safety representative (if assigned to project). This must take 
place prior to the employee beginning work for the day. 
 
If an employee wants to be evaluated on site for a personal sickness or illness, or wants to early out due to 
personal sickness or illness, the foreman must immediately notify the site superintendent and safety 
representative (if assigned to project). 
 
If an employee reports any other type of personal injury, illness, or health concern, the foreman must 
immediately notify the site superintendent and safety representative (if assigned to project). 
 
It is critical that these protocols are followed each and every time. In all of these situations it is necessary for the 
site superintendent and safety representative to get a written statement from the employee prior to them leaving 
from or returning to work. In some instances a Fit for Duty examination by the company doctor will be required 
to ensure that the employee is able to safety perform his or her job. This will be determined based upon the 
circumstances of each individual case. 
 
Business Unit Management must be notified of any cases of personal injury or illness to ensure that the 
appropriate measures are taken and to assist in making a determination for if a Fit for Duty examination is 
needed. 
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Note: SOP Requirement 
Work must be performed in accordance with the information in this Best Practice.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr. 
Construction Manager and Business Unit Manager of Safety.    


