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Best Practice Category: General Work Document #: BP078  
 Category the document will be located on the Intranet under Best Practices  BP + Sequential Number = Category 

Document Title: Recovering Stuck Vehicles and Equipment 
    

Owner:   Effective 
Date:  Revision #: 0 

 BUL of Originating Business Unit     

 
Business Unit Designation: 

 BU 01 - Infrastructure BU 02 - BR Civil BU 04 - Houston Civil

 BU 15 - Deep Foundations  BU 23 - Marine BU 29 - BR Mechanical BU 30 - Houston Mechanical

 Pipe Fab Facility  Form Fab Facility Westport Operations Cajun Office Facilities  
A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard 

Operating Procedure (SOP) for that business unit. 

 
PURPOSE: 
The purpose of this Best Practice is to reduce risk associated with the recovery of stuck vehicles and equipment 
owned or rented by Cajun Industries, LLC. or third party/vender vehicles or equipment. 
 
PROCESS: 
 

• Planning  
o For projects where the potential for stuck vehicles / equipment is possible, a detailed plan / JHA 

should be developed for recovering stuck vehicles / equipment. 
 

• Notification and approval 
o Site management must be notified immediately when vehicles or equipment become stuck. Site 

management will then notify the Business Unit Sr Construction Manager for approval and to discuss: 
• Site conditions 
• Position of the vehicle or equipment  
• Potential for damage to the vehicle, equipment, property or environment.  
• Type and size of the rescuing vehicle or equipment. 
• Type and size of rigging 
• Suitable anchor points 

o A follow up call should be made to the Business Unit Sr Construction Manager to report on the 
results of the recovery. 

 
• Venders or third party vehicles / equipment  

o Non time sensitive recovery 
• If the stuck vehicle / equipment is owned by an outside vendor or third party, a representative of 

that vendor or third party must be notified immediately and informed that they are responsible 
for the recovery of their vehicle / equipment.  

 
o Time sensitive recovery 

• Advanced planning should be considered when there is a possibility vehicles and equipment to 
become stuck. 

• If the removal is time sensitive due to concrete / grout pumping operations, etc., Cajun may 
assist with the recovery, with the approval of the Business Unit Sr Construction Manager. 
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• The entire process of recovery of a 3rd party vehicle or piece of equipment must be directed by 
that owner. 

• Site management will inform vender / 3rd party owner that Cajun will not be responsible for any 
damages to the owner’s equipment during the recovery process. 

• The owner’s driver or operator will be responsible for securing approved rigging to designated 
recovery points on their vehicle / equipment. 

 
• Steps for recovery 

o Perform a thorough a hazard assessment: 
• Does the condition of the stuck vehicle or equipment present additional hazards to the recovery 

process (i.e. overloaded or damaged rigging/equipment, tip over/roll over potential, etc.)? 
• Is there a potential for contact with overhead power lines, ground level or below ground utilities 

or obstructions? 
• Is the walking working surface conditions adequate enough to access the stuck vehicle / 

equipment? 
• Is the area around the stuck vehicle / equipment adequate for recovery vehicles / equipment? 
• What controls do we use to prevent other vehicles, equipment or people from entering the area? 

 
o For non-time sensitive activities, develop a Pre-Task plan specific for this activity and be sure to 

include the hazards and controls needed to safely recover the stuck vehicle / equipment.  
 

o Consider including the following: 
• Type of terrain / ground conditions. 
• Type and weight of vehicle / equipment that is stuck. Include weight of load. 
• Vehicle / equipment to be used to recover stuck vehicle/equipment. 
• Person who will be physically supervising the recovery. 
• Designated drivers / operators to be used to recover vehicle / equipment. 
• Signal persons needed to assist in the recovery. 
• Method of communication during recovery. 
• Rigging type, capacity and configuration to be used to recover vehicle / equipment. 
• Designated recovery point to attaching rigging. 
• Verify that the area is controlled and all personnel are out of the line of fire when the vehicle or 

equipment is being recovered. 
• Finally, make sure that everyone involved has reviewed and understands the plan to execute the 

recovery.  
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Note: SOP Requirement 
Work must be performed in accordance with the information in this Best Practice.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr. 
Construction Manager and Business Unit Manager of Safety.    


