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Best Practice Category: General Work Document #: BP081 
 Category the document will be located on the Intranet under Best Practices  BP + Sequential Number = Category 

Document Title: Securing Loads with Straps, Winches and Winch Bars 
    

Owner:   Effective 
Date:  Revision #: 0 

 BUL of Originating Business Unit     

 
Business Unit Designation: 

 BU 01 - Infrastructure BU 02 - BR Civil BU 04 - Houston Civil

 BU 15 - Deep Foundations  BU 23 - Marine BU 29 - BR Mechanical BU 30 - Houston Mechanical

 Pipe Fab Facility  Form Fab Facility Westport Operations Cajun Office Facilities  
A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard 

Operating Procedure (SOP) for that business unit. 

 
 
 
PURPOSE: 
The following information is provided to further enhance the knowledge of danger of pinch points and line of 
fire injuries associated with using this type of securement.  
 
 
PROCESS: 
Using load securement winches on trailers 
 
After filling out a proper pre-task, inspect the pry bar to insure it has no cracks or defects that could cause the 
bar to break while in use. Inspect all winches to be used for the securement job.  
 
Make certain that all parts are attached with no signs of undue wear and cracks.  Be sure that the winch is 
functional.  Lubrication of the winch is recommended to reduce wear and insure proper function.  
 
Report to your supervisor any defects found during the inspection of the winch or the mounting hardware.   

Discontinue use of the damaged winch until it can be replaced or repaired. 
 
If you are satisfied that all components are and in safe working order, you 
may begin the securement process.  After the strap has been placed over the 
load to be secured, start at the end of the strap, folding several folds of strap 
approximately 12”.   
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Continue to fold the strap until there is about 3 feet of unfolded strap. 
  
 
 
 
 
 
 

 
 
Place folded section behind the unfolded section of strap.  Run unfolded 
section between the edges of the trailer and rub rail.  
  
  
 
 
 
 
 
 
Insert strap into winch slot 
 
 
 
 
 
 
Tighten the winch by hand to tighten 
strap. 
 
 
Place pry bar in winch hole as you hold 
tension on the  
strap. 
 
 
 
 
 
 
Stand beside the pry bar, not in front off or place your body over the pry bar.  
Failure to do so will put you in the line of fire. 
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Hold the bar with your right hand above the painted red danger zone, push 
down on the pry bar.  Maximum tension on the strap should be accomplished 
by using only one hand. While tightening the strap pay close attention to the 
pawl lock and gear of the winch. Be sure that the pawl lock is firmly locked 
in the gear before you attempt to remove the bar to continue tightening the 
strap.   
 
 
 

Reinsert the pry bar and repeat this process until the desired tension is reached 
 
 

 
To loosen and remove the strap, simply repeat the process of pushing down 
on the pry bar with your right hand.  Use your left hand to flip the pawl as 
you are pressing down on the pry bar.  This is done by using the end of your 
left thumb and your palm open. 
 
 
 
 

 
Be sure to keep fingers and other body parts away from the gear and locking mechanism. Slowly release the 
pressure on the bar and allow the pawl to catch the next gear.  Once winch is secure and there is on pressure on 
the bar, you can remove the bar. 
 
Repeat this process until all pressure is off of strap.  Remove the bar and remove the strap from the winch. 
 
Remember that this is not only a pinch point; it is stored energy and could cause serious injury.  
 

Do not place hands below painted red 
section of bar. 
 
  
 
 
 
 
 
 
 

 
Pinch Points 
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Executive Management of Cajun stated that all winch bars from the beginning of the winch bar up to 13” should 
be painted red; for awareness. This is to provide a visual aid to show employees where not to place their hands 
because of the pinch point while using the winch bar. Contact Mike Bates (Equipment Services) with any 
questions on the Best Practice.  
 
Each division is responsible for making sure all winch bars are painted red.   
 
CAUTION! USING WINCH BARS INCORRECTLY CAN CAUSE INJURY TO USER OR BYSTANDER. 
USER SHOULD HAVE BOTH FEET FIRM ON THE GROUND. NEVER RELEASE WINCH BAR 
WITHOUT MAKING CERTAIN THAT THE PAWL IS SECURED IN THE GEAR. DO NOT USE A 
CHEATER PIPE OVER, OR ADD LENGTH TO WINCH BAR. 
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Note: SOP Requirement 
Work must be performed in accordance with the information in this Best Practice.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr. 
Construction Manager and Business Unit Manager of Safety.    


