CAJUN B

INDUSTRIES, LLC

Best Practice Category: General Work Document #: BP101GW

Category the document will be located on the Intranet under Best Practices BP + Sequential Number = Category
Document Title: Use of Dump Trailers on site
Owner: Scott Swindler Effective Date: 9-15-20 Revision #: 0

BUL of Originating Business Unit

Business Unit Designation: ¥ BU O1-Infrastructure ¥ BU 02 - BR Ovil ¥ BU 04 - Houston Cvil
[ BU 15 - Deep Foundations [v BU 23 - Marine [v BU 29 - BR Mechanical [+ BU 30 - Houston Mechanical
[ Pipe Fab Facility [~ Form Fab Facility [ Westport Operations [ Caiun Office Facilities

A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard
Operating Procedure (SOP) for that business unit.

PURPOSE:
The purpose of this requirement is to protect Cajun employees from the hazards associated with the use of dump
trailers to haul aggregate and fill material on jobsites.

PROCESS:
Cajun has developed the below best practices to educate employees on when to use dump trailers to haul
aggregate or fill materials to jobsites:

Estimating:

1. When estimating the installation of fill or aggregate materials, estimators must determine if trailers will be able
to access the site safely and ground conditions are stable enough to support safe dumping of materials via trailer
dumps. Trailers require a larger area to turn around and higher overhead clearances than dump trucks. If these
conditions pose safety or execution threats, then the costs to use dump trucks must be included into the
estimate.

2. Since hauling fill or aggregate materials via trailer is less expensive than hauling via dump truck, estimators must
ensure that the correct decisions are made when estimating this work. Quotes must be requested for trailer
dumps and dump trucks so all assessments can be taken into account with site access and site stability
conditions and compared to overall costs savings using trailer dumps.

Execution of the Work:

1. Quotes received from aggregate and fill material vendors normally have an option for transport by trailer or
dump truck. Project managers must execute PO’s with these vendors that are inclusive of both trailer transport
and dump truck transport so pricing is locked in at the beginning of the project.

2. Once the pricing is locked in, the site manager and project manager must work together to determine the best
transport option to the jobsite. The project manager must be included in this decision because it will need to be
known for the cost projection.

3. If the site manager or superintendent decides to use trailer dumps for the hauling of materials, he must take
into account site access, site logistics, size of the site, ground stability, and include this in his execution plan.

4. Cajun supervision must review loading procedures from the material vendor to ensure that proper loading is
taking place before the material arrives at the jobsite.

5. Cajun supervision must use the Cajun spotter/flagger program and barricading when applicable to ensure that
all employees stay safe during the execution of the work.
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Pay Off

Reduce risk associated with the use of dump trailers.

Approvals
Title Name Date
Business Unit Leader Scott Swindler 9-15-2020
Revision History
Rev # Date Reason for Changes Originator Effective Date

Note: SOP Requirement

Work must be performed in accordance with the information in this Best Practice. If it is determined, that work cannot be done as
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr.
Construction Manager and Business Unit Manager of Safety.
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