CAJUN B

INDUSTRIES, LLC

Best Practice Category: General Work Document#: pp1oGW

Category the document will be located on the Intranet under Best Practices BP + Sequential Number = Category
Document Title: LOADING AND UNLOADING FLATBED TRAILERS/FLOATS
Owner: SRT Effective Date: 4/1/2023 Revision #: 0

BUL of Originating Business Unit

Business Unit Designation: [¥ BUO1-Infrastructure [+ BU 02 - BR Civil ¥ BU 04 - Houston Civil
[v BU 15 - Deep Foundations [v BU 23 - Marine [v BU 29 - BR Mechanical [v BU 30 - Houston Mechanical
| Pipe Fab Facility | Form Fab Facility | Westport Operations | Cajun Office Facilities

A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard
Operating Procedure (SOP) for that business unit.

PURPOSE
The purpose of this requirement is to prevent incidents and near misses from occurring when we have employees
performing work on top of a flatbed trailer/float.

PROCESS - REQUIREMENTS

— ACCESS/EGRESS

e All Supervisors shall provide secure access to all work areas including trailers. Cajun follows OSHA §1926.1051(a)
in that a stairway or ladder shall be provided at all personnel points of access where there is a break in elevation
of 19 inches or more. This may include a properly sized and positioned stepladder that is secured from
movement to the trailer.

e Acceptable Brands of Ladders:

o IAS Brand “Trucker 1” ladder is the preferred ladder for use in the field to gain access to a flatbed trailer
to perform work. It has a slotted plate bracket instead of a welded attachment at the hook. A slot is less
likely to become deformed and go unnoticed during the inspection.

o An “A-frame” is also acceptable as long as it is properly set up and tied off to the trailer to prevent falls
from the ladder shifting while accessing/exiting the trailer.

e Ladders shall have handles / rails that extend (3ft min.) beyond the deck of the trailer. Both ladder types
mentioned above have two handles / rails, allowing the worker to maintain 3 points of contact when
transitioning between the deck and ladder.

e Trailer access ladders must be inspected and documented on a monthly basis by a competent person, and shall
also be inspected before each use by the user.

e Superintendents must ensure that the crew is properly instructed on how equipment is used and that
manufacturer’s instructions are followed when using or installing equipment.

o Operator’s / Owner’s manuals with instructions and inspection checklists are available from the
manufacturer’s websites.

e When the use of ladders is required during a task, the activity must be included on the Pre-Task plan. The
hazards and mitigation steps must be discussed with the entire crew before beginning work.

— LOADING/UNLOADING FLATBED TRAILERS
e A Pre-Task shall be developed and reviewed by the supervisor with input from the crew. This plan will cover all
applicable steps, hazards, and mitigations of loading/unloading trailer/float.
e Asupervisor will inspect every trailer of material and determine if it is safe for our crews to unload and indicate
the proper order that materials are to be unloaded. The supervisor is then to communicate this plan to the crew
performing the work. Any particulars of this plan shall be noted on the pre-task.
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o All delivery drivers are required to wear the site minimum PPE if they are outside the cab of their vehicle.

e Delivery drivers shall remove binders from their own load/trailer only after Cajun personnel inspect the load.

e Jobsites should recognize the significant potential hazard associated with delivery drivers prematurely moving
loads while personnel are actively engaged in the loading and/or unloading task. Given the uniqueness of each
jobsite and situation, pre-task plans should address adequate controls to mitigate this hazard. Potential
controls could involve requiring the driver exit the vehicle and stage in safe waiting zone with proper PPE until
the task is complete or removing the keys from the ignition until the task is complete if exiting the vehicle is
not feasible. The Cajun 360 program and Delivery Driver Agreement are also tools to control this hazard.

e Material shall be loaded from the vendor or supplier in a way that makes unloading safe for employees. Cajun
has the right to refuse unloading of unsafely prepared trailer/float.

e Select the proper equipment (forklifts, cranes, grappling equipment, etc.) in order to unload.

e Applicable cribbing shall be used to separate layers. Applicable chocks shall be secured on the dunnage between
each layer.

e Materials shall be shipped from the supplier with safety straps (DOT approved) across each layer to secure the
layers below the one being unloaded. If shipment does not have the safety straps, the truck cannot be unloaded
until the straps are placed across the layers onsite.

e Steel stanchions shall be in place in the stake pockets of the trailer at proper locations prior to removing safety
straps to prevent potential rolling hazards based on the length of the items received.

e The truck will be strategically positioned such that it can be loaded/unloaded without interference by adjacent
work, excessive traffic, adjacent structures, etc.

e The “no-zone” must be controlled. The no-zone runs the length of the trailer both on the equipment side as well
as the off-side of the trailer. The no-zone must be controlled by one of the two following methods:

o A spotter/flagger positioned on each end of the trailer in order to manage the no-zone and keep all
personnel (including the driver) out of the immediate area
o Visible barricading around the trailer in order to control the no-zone

e When an employee is on top of a float to rig material for loading or unloading, a ground person shall provide
exclusive and constant communication to the employee on the float regarding slip/trip hazards and to remind
them of their proximity to the leading edge of the float to reduce exposure to fall hazards.

e Personnel shall not be present on the trailer while the load is hoisted / lifted. This includes positioning the
rigging to verify center of load.

e All loads shall be controlled when hoisted to prevent the load from swinging freely.

e Tag Lines or other hands-free devices shall be utilized at all times.

Pay Off
Clarification of Cajun work practices when unloading and loading flatbed trailers / floats. By detailing
expectations on this process and holding employees accountable, incidents will be prevented.
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Note:

Work must be performed in accordance with the information in this Best Practice. If it is determined, that work cannot be done as
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr.
Construction Manager and Business Unit Manager of Safety.
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