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A check next to a Business Unit indicates this best practice is required by that business unit and therefore is a mandatory Standard Operating Procedure (SOP) for that
business unit.

PURPOSE
The purpose of this document is to establish requirements for the selection and use of skip pans and to prevent Cajun or
Subcontractor incidents and near misses.

PROCESS - REQUIREMENTS

e Skip Pan Selection
o  Skip pans (rented or purchased) shall be appropriately sized to account for the load to fit within the edges of the
pan (i.e. A 10’ scaffold pole will not fit in an 8" skip pan.)
o  Skip Pans must come with valid annual certification and manufacturer’s documentation.
o All pans must have the empty weight, rated capacity, and safety precautions stamped, printed, or affixed to the
skip pan.

e  Skip Pan Use
o A Cajun Qualified Rigger must inspect the skip pan and rigging before each use. Follow manufacturer’s guidelines,
and ensure that the skip pan rigging is color coded and logged in the monthly Cajun Rigging inspection process.
o Rigging must have a load-rating equal to or exceeding the load capacity of the skip pan.
o The rigging must be be connected to the pan via screw pin or bolt type anchor shackles, and be checked for
securement before each lift.
o Loads must not hang over or extend above the sides without the explicit approval of a Cajun Superintendent. This
must be documented via the Pre-Task Process.
Loads must be under the rated capacity of the skip pan.
Loads must be evenly distributed over the floor area.
Load weights must be calculated / known before lifting, and communicated to the operator.
Before lifting, ensure that the lift area and path are clear and controlled.
Tag lines should utilized to assist in controlling the load.
Never allow anyone to work under a suspended load.
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PAYOFF
fTo clarify Cajun work practices for the movement of material with a skip pan. By detailing expectations on this process and
holding employees accountable, incidents will be prevented.
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Note:

Work must be performed in accordance with the information in this Best Practice. If it is determined, that work cannot be done as
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit Sr.
Construction Manager and Business Unit Manager of Safety.
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