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BEST PRACTICE #021-2023 

TITLE: 2-Way Radio Use   
 

 

This best practice will introduce a standardized process for utilizing two-way radios on a 

project. 

 

PURPOSE: 

 

The purpose of using two-way radios is to ensure safe operations of heavy equipment and 

effective communication between personnel on a project. The use of radios can help 

prevent incidents by improving communication and by expediting instructions, and other 

project needs to key personnel.  

 

PROCESS: 

 

1. Communication plan: Before work begins, establish a clear communication plan that 

outlines the personnel who will use the radios and their expected use. Ensure all 

personnel are trained on the proper use of radios and understand the importance of clear 

and concise communication. 

2. Communicate hazards: Use radios to communicate hazards to equipment operators, 

flaggers, and spotters. This could include information on changes in the work 

environment, obstacles, or hazards that could affect safe operation. 

3. Operators should be given commands that do not require a response that could 

distract them from using their hands to operate the controls.  

Follow OSHA regulations: 29 CFR 1926.1417(d)  
The operator must not engage in any practice or activity that diverts his/her 

attention while actually engaged in operating the equipment, such as the use of 

cellular phones (other than when used for signal communications).  

4. Verbal signals used over the radio will be established prior to beginning equipment 

operation. This could include standard phrases that are commonly used in the 

construction industry. 

Follow OSHA regulations: 29 CFR 1926.1421 Signals 

a) Prior to beginning operations, the operator, signal person and lift director (if 

there is one), must contact each other and agree on the voice signals that will 

be used. Once the voice signals are agreed upon, these workers need not meet 

again to discuss voice signals unless another worker is added or substituted, 

there is confusion about the voice signals, or a voice signal is to be changed. 

b) Each voice signal must contain the following three elements, given in the 

following order: function (such as hoist, boom, etc.), direction; distance 

and/or speed; function, stop command. 

c) The operator, signal person and lift director (if there is one), must be able to 

effectively communicate in the language used. 
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Personnel: 
 

The personnel who will use the radios include supervision, equipment operators, flaggers, 

and spotters. Flaggers and spotters will use radios to communicate hazards and other 

important information to equipment operators.  Other personnel using radios may include 

truck drivers and escorts, as determined by the site-specific communication plan. 

 

Expectations for Use: 
 

1. Each jobsite shall establish a plan for the use of radios, including but not limited to 

which personnel are issued radios and minimum expectations for use. 

2. The site-specific plan will be communicated to all site personnel, along the 

importance of clear and concise communication. 

3. Radios will be properly maintained and charged on the jobsite.  It is the 

responsibility of the superintendent/site manager to ensure designated employees have 

radios charged and available for use. 

4. Verbal signals used over the radio will be established onsite with users prior to 

beginning equipment operation.  

5. Radios will be used to communicate hazards and other important information. 

6. Communication over the radio will be clear to avoid confusion or 

misunderstandings. 

 

 

 

 

PAYOFF: 

 

By using radios to communicate hazards and other important information, equipment 

operators, flaggers, and spotters can work together more effectively to prevent accidents, 

injuries, and incidents. Clear communication over the radio helps to avoid 

 

The radios shown 

here are examples of 

common 2-way 

License-Free 

Business radios that 

are currently being 

used on Cajun 

jobsites. Hands-free 

accessories should 

also be considered 

when outfitting the 

jobsite with radios. 
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misunderstandings and confusion, which can contribute to unsafe conditions on the job 

site. 

 

In addition to safety benefits, the use of radios can also lead to increased efficiency on the 

job site. By communicating effectively, personnel can coordinate their efforts and complete 

tasks more effectively. This can help to reduce downtime and increase productivity, 

ultimately saving time and money for the employer. 

 

 

 
Note: BP Requirement 
Work must be performed in accordance with the information in this BP.  If it is determined, that work cannot be done as 
required in the document or that it presents additional risk, you must obtain authorization for variance from the Business Unit 
Sr. Construction Manager and Business Unit Manager of Safety.  
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